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4 March 1963 


MEMORANDUM FOR: The Executive Committee 


SUBJECT 


NSC REVIEW 
COMPLETED, 
06/26/2003 


Watch Office Procedure* and the 
Prompt Reporting of Information 
to Higher Authority 


OSD REVIEW COMPLETED 

9/16/2002 1 . The recent episode involving the Veaesuelan ship 

Anxoategui revealed certain weaknesses in Washington in Watch Office 
procedures and in prompt reporting of information to higher authority. 
While the CIA was not directly involved in this particular episode, the 
actions taken are of direct interest. 


2. Attached for your information and guidance is a memorandum 
for the President dated 20 February and one from the President to the 
Secretary of Stats, Secretary of Defense and DCL as well as a letter 
from the Deputy Secretary of Defense, commenting on their procedures. 
Will all member# of the Executive Committee please insure that the 
appropriate personnel are advised of this material and that all of our 
procedures are correct and expeditious. 


(signed) Lyman F». Kirkpatrick 

Lyman B. Kirkpatrick 
Executive Director 


I 
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! OSD REVIEW COMPLETED 
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THE WHITE HOUSE 
W A ;j H 3 J-j G T O N 


February 20, 1963 

CONFIDENTIAL 

MEMORANDUM FOR THE PRESIDENT 

Subject: Analysis of Reports on the Venezuelan Ship Incident 


Ike Department of State and the Department of Defense furnished a 
chronology of events in the handling of the Venezuelan ship incident on 
14 February. Based on these statements, the following seem to be a fair 
appraisal of what occurred. Curtain steps that could he taken to improve 
our handling of any similar incidents in the future are suggested by these 
i <_- no rts 


(i) The watch officers during the night took what would normally be 
considered appropriate action. In the State Department, the Operations 
Center telephoned the Venezuelan desk officer, Mr, Moskowicz, and 
communicated with Navy Flag Plot, who had already been interested 
because of the press reports. The Operations Center also decked with 
the CIA duty officer. 

In this instance, there appears to be a lack oi appreciation of the 
political implications involved; it probably would have been appropriate 
to move this further up the line in the State Department. Additionally, 
the Navy duty officer should not have been iiviuenced so heavily by the 
State Department suggestion of "wait until the Venezuelans ask us for 


(2) About 5:45 a.rn. , the Navy Flag Plot reported to the State Depart- 
ment Operations Center that the Navy had a IIP tix cn the missing vessel. 

fa) At 6:15 a, m. the ONO duty captain murrmed Admiral vicketts of 
the fix on the missing ship, who directed that it be passed by telephone 
to the Naval Attache in Caracas. 


f A \ A 1 Q - n ( > , * } r ' » t y. r 

{ XJ /it O . U w . i „ l ; t „ i ! K . 1 1 k. . i . ». i y V - » ^ i . v . ,,l\ 

Admiral Ricketts were bnoieu on t he matter. 
AihiGi.il ui utm t A optionee numira 1 i..<» atu . 


>j Under .Secretary Fay and 
At about 9:30 c . rn. , Vice 
a iiU discussed the matter of 
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“ g tn<i Ship: and at about JO o'rlccl- * v* rwn 

a rc '> uo ‘>‘ from the State - e d '“ V In pt n i„ was f:dvi „ c , 

y, ernnio,,t w» going to neque-.'t ' l ' ,c - lca !n g f!*t the Venom el, ,, 

fertneoming, ’ 1 ‘ C ' 4 -» locating t! , e ship, ; 'j ' b , 

(5) The first decision in <>,*. c f , .. 

W! “ n Assi -!tant Secretary hlnHir, VveT'F"™'’"' " a * r,ade at *15 a. m 

* <’•*••« from the Venom el , ~ montote mono action ... ’ 

f for «» ahip - «>< u. ;i . Na,,;:; ; 

lor the Navy to take notion on,.;, ‘,‘o:3 5 "» formal 

-rvj.artme.nt called Genor >1 p n ,.,_. , - * * ' ,nei1 ^ r - Allen of the Si--*- > 

Csat point on, as the Venr-zu-’- ‘ ^ De P ar '™nt cf Defense ’V>V 

Department (around 11:30 a‘ m ) *.!° rmal rec ^ to the State ' ”* 

1X1 cne Department o f r>- r - * ’ r '- p c uses were o>*tle *]v - 

/ °‘ Release. Jt SOOm , , * uc -’- 1 y «-nd timely 

It,,- * ” Department was not in tou -h'v T“ T' ir ’ ‘ * ,fc ® »«J«r oilict r 

TT' Dc ' partA ""’- t <■■>« *; AT :n tu ° £M - *f«c«r i t th. 

»/auch was 1 ?*55 r r . ~ * ia - t cabled *'-c : -ry .+ 

• 5 P* nj » “8 Fc.x:;,ry B:t„L 

(6) Checking fay- telephone with m r - • 

ii.at General E Wmrl from OO0/ W D ‘ rMor »< »< ■ oint Start, wc 

T Cat 1 r 0:0 ° ft s Joint Start ‘ 

ly ' u P* It was rn^ch }- , ; , , ' * * c - dOi.ru* aoont nrnh«~ , , 

, UA<uC - n ictCT in me ~no^-; n ~. , . ^ ^rooi«m oi rro 

' S •’ ,,J S:dd ‘>«t the State DcnaTmeVv ? Um * r * i .ToUiy 

'“ d Eijncontrol of the shio T hr n- ch »o anarch 

reft... -rod the action TfThi , r D!rOC,< ’ r of ‘he JolM S,7n» 

’iT c ": IIed Mr - *», who took iT.wv.it* .-T:' ,,f ••*»«. N«t 

' , , a ' e . 01 tels is not ‘dear, but u ii!.,Vi.p )l Cl et ' lry McN; imara. The 
Wiici. was later amended hv vaAT TtW' ^ out, 

(7) The Nan’fr 

ab ° Ut 52 to seaxmir WUlt ° d ^ pianeK launched 

(8) From 2:00 o'clock in the . 

c-: ; jnp.mg °f orders to commanders/' whehLr' ^ a< -' tiCn WnG rea!1 7 the 
er to use force or not to US , on: ' ■ b ° arc! °- to board. 
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THfc £.£Cl : <Ji t>lH Y CF DEFENSE \& & V ^ V-^ 

Washington 

H FEB 1963’ 


Dear <jonn: 


Reference is made to the 


si 1c 


i- v* -3 


1.963 on the Anzoaiegui Affair if '.ere In 
in the handling of such cases. 


riGKoronthun of 20 .February 


errors 


of 


rncern 


Within the Department of 


"on se, th/. national Military Command 


Center ( 12 ICC) is the center of Military operations. 


-m 


1 rmormtxon 


which could result 


die use of military force sh.ou.ld re refer re.'. 


to that center which has procedures for irferinirq; the t.ro love 3 DoD 
decision making officials and for notifying tee Unite House Jituation 


ry-j-9 j 


Although your agency may not have been directly involved in thi: 


particular affair, it 


indicated that our procedures 


arc 


nc 


't air- 


b 5 . 


However, I am informed that yctir Ope: 


;i ons Center bar reached 
an agreement with the IJHCC personnel cn the procedures to be followed 
in passing information of interest to our agencies and the White House 
Which wight require military action. I believe that if our centers 
follow these procedures, ire can prevent a recurrence of instances such 
as the one cited by the President and increase the efficiency of our 
operations . 


Mr. John A. McCone 

Director, Central Intelligence Agency 





- > 


DOWNGRADED AT :> Y t A K IdTflVhl.S; I 
DECLAf lliliij A PIER 12 Yi .. . ’ 

DOD DIR 5200.10 1 
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THE DEPUTY SECRETARY OF DEFENSE 
WASHINGTON 25, D.C. 


! V.CV-.UA’ 


-ictxv < 



Dear John: 

as,""?"--'"'' 1 2 ' .-sir zv, ;rr 

helpful in knowing what measures we are taking. Y 1 

qet to(!erhL JOh !i SOn ^ agreed to have me ^ers of our staff 

g t together and work out detailed procedures to effect better 

closer coordination of emergency actions requiring quick reac ion 

You may be interested in designating a -.member of your staff to sit 

-n w,th them and see if there are any measures to be taken to im 

If°so t | e wm r h lnatl ° n ° f J tate and De fense Departments with CIA 
;J°’ ' W '. n haVe m Y staff get in touch with whomever you wou d 
'e t0 gnate and inform him of the meetings they plan to hold. 

Sincerely, 


-L 


1 Inclosure a/s 


Honorable John A. McCone, Director 
C IA Headquarters 
Washington 25, D. C. 




« . 

COPY 
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THE DEPUTY SECRETARY OF DEFENSE 
Washington 2 5, D. C. 


ER 63- 1783/ 1 


F ebruar y 27, 1963 

MEMORANDUM FOR THE PRESIDENT 
SUBJECT: Anzoategui Affair 


The analysis and conclusions contained in your memorandum of 
February 20, 1963, on the above subject, have been carefully considered 
by Mr. McNamara and me, and in consequence the following actions 
have been taken to ensure adequate alerting and timely action should 
similar incidents occur in the future: 


1. The Department of State and the Central Intelligence Agency 
have been requested to inform the National Military Command Center 
(NMCC) of the Joint Staff of all information or requests which could 
result in the use of military forces. (The NMCC is the Department of 
Defense center for military operations. ) 


2. The Military Departments have been provided copies of • 
your memorandum of February 20, 1963, and directed to review, and 
revise where needed, the operating procedures for the Operation Centers. 
These revised procedures will include instructions to watch officers that 
all information received which could result in the use of military forces 
will be passed to the NMCC regardless of source or political implications. 


3. The Chairman of the Joint Chiefs of Staff has been directed 
to review the operating procedures of the NMCC and operating instructions 
of the NMCC duty officers to assure that they are adequate for the timely 
notification of top level Department of Defense decision-making officials 
of information and situations which could result in the use of military forces. 


4. The Chairman of the Joint Chiefs of Staff has also been 
informed that Mr. McNamara and I are to be notified immediately of any 
situation which in his opinion is of interest to the White House and the 
Department of Defense and which could require decisions in regard to the 
use of military force. The Assistant Secretary of Defense for International 
Security Affairs is also to be notified if any situation has politico-military 
implications, ’ 
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It would be most helpful to us if the White House Situation Room 
would see to it that the NMGC (as the central and primary point of 
contact on all matters of interest to the White House and the Department 
of Defense which might involve the use of military forces) receives all 
necessary information and requests. 


Signed 

ROSWELL L. GILPATRIC 
Deputy Secretary of Defense 


COPY 
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CENTRAL INTELLIGENCE AGENCY 


ML- /U?&, //, /& 
/V€>5. // 


EXECUTIVE MEMORANDUM 

OFFICE OF THE DIRECTOR 


EXECUTIVE MEMORANDUM No._94. 
DATE ^ 4 March 1963 


MEMORANDUM FOR: 

DEPUTY DIRECTOR (PLANS) 

DEPUTY DIRECTOR (INTELLIGENCE) 

DEPUTY DIRECTOR (RESEARCH) 

DEPUTY DIRECTOR (SUPPORT) 

COMPTROLLER 

INSPECTOR GENERAL 

GENERAL COUNSEL 

ASSISTANT DIRECTOR 

FOR NATIONAL ESTIMATES 


L.BK:drm 
Distribution: 

All Addressees noted above 

1 - DCI 

1 

1 

1 — ... memorandum contains information for the addressees. Ad- 

dressees may give this memorandum additional circulation within 
their components as required. All copies should be destroyed not 
filed, upon completion of circulation. A master file will be kept in 
the Executive Director’s Office and will be available upon request. 
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